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UMKC Urban Planning Student

MASON WOODS 

UMKC Internship Fair 2025 
Independence Ave CID Urban Planners
Attend UMKC Urban Planning School

Aid CID staff with our STOREFRONT IMPROVEMENT PROGRAM by developing guidelines using: 
1) Crime Prevention Though Environmental Design (CPTED) recommendations
2) 2015 ‘historic’ survey
3) Existing property condition 
4) The Independence Avenue Corridor Overlay Ordinance 
5) 1940s KC Works Progress Administration (WPA) historic photos



TASTY TOPIC TALK 
NEKC CHAMBER 
LUNCHEON
THURSDAY, APRIL 22, 2025
ATTENDEES: 8 ATTENDEES + 5 STAFF

SPEAKERS: Kevin Klinkenberg, 
Midtown KC Now CID Manager

TOPIC: TEMPORARY DETENTION CENTER
PROPOSED FOR KANSAS CITY, MO

LUNCH PROVIDED BY



‘HEAT ISLAND’
Urban Heat Along 
Independence Ave

1) Increasing Tree & Vegetative Cover

2) Installing Green/White Roofs

3) Use Cool Pavement (reflective and/or permeable)

4) Promote Smart Growth Development Principles

APRIL 24, 2025      ATTENDEES: 6 IN-HOUSE  + 1 

TREE CANOPY DENSITY HISTORIC NORTHEAST

&



APRIL 26, 2025
ATTENDEES: 28  



Urban cid 4 30 2025

URBAN CORE CID ALLIANCE
15 Attendees on Tour
1. Independence Ave CID
2. Downtown CID
3. River Market CID
4. Midtown KC Now CID
5. Crossroads CID 

MAY 7, 2025



COFFEE, 
CULTURE, &…
CONVERSATION

THURSDAY, MAY 8, 2025          546 Olive Street, KCMO

ATTENDEES: 13 + 6 STAFF 

TOPIC: Core Coffee & Eatery
FEATURED GUEST: Owners, Deana & Eric Bellamaganya

NEKC CHAMBER BOARD MEMBER
GARY GOEBEL

corecoffeeandeatery.squarespace.com



IMMIGRATION COMPLIANCE EVENT

SPONSORED BY:
Councilman Crispin Rea (4th District at Large)

Eric Bunch (4th District) 

MCC-PENN VALLEY

Councilman Emanuel Cleaver (5th District Mo)

MAY 9, 2025



INDEPENDENCE BOULEVARD CHRISTIAN CHURCH
MAY 7, 2025 asolutiontohomelessness.com

A documentary that explores a 
campaign focused on changing 
the national discourse on 
solutions to homelessness, 
addressing the upstream 
causes of homelessness, and 
addressing the downstream via 
housing and robust supportive 
services in combination.



Courtesy of Northeast Arts KC

SPONSORED BY: 

SATURDAY, MAY 10, 2025
Estimated Attendees: 600

DETAILS
Free Concert featuring 
local up-and-coming 
musicians:

Danny and Malek Azrael 
(10am - 11am)

Fritz Hutchison Band 
(2pm - 4pm)

Joseph Warren of the 
Wanderlust Revival 
(11am - 12pm)

Stone Lion Puppets 
(11am - 2pm)



1) The 3700 Independence Avenue business strip and TITAN & 
KCPD’s responses was the focal point. 

2) The positive attributes of using CPTED (Crime Prevention 
Through Environmental Desing) strategy was discussed. 

3) Repeat Nuisance Offenders (RNO) problem & solutions 
through the Urban CID Alliance program (shared database).

4) KCPD will be presenting information about the public safety tax 
renewal at the April 3rd forum here at the NEKC Chamber.

5) Mattie Rhodes is working to expand their safety initiative into 
the Independence Plaza neighborhood. 

GENERAL ATTENDEES 
1 KCPD Officer
1 City Prosecutor
1 Business Owner
4 TITAN Angels
6 CID Office Staff
1 Mattie Rhodes Representative

SAFETY & SECURITY MEETINGS 
MAY 15, 2025



RYAN MCFARLIN

Saturday, May 17, 2025



TASTY TOPIC TALK
NEKC CHAMBER 
LUNCHEON
THURSDAY, MAY 27, 2025
ATTENDEES: 14 ATTENDEES + 5 STAFF

TOPIC: Rebuild KC Grant Program
SPEAKERS: 1) Sarah Waggoner - City of KCMO
2) Liz Zini – Don Bosco Center 
3) Mike Spady – Independence Ave CID

LUNCH BY: TREATS BY:



FRIDAY, JUNE 6, 2025     ATTENDEES: 48  





JUNE 11, 2025
ECONOMIC DEVELOPMENT CORPERATION
@ THE NEKC CHAMBER OFFICE 

3 LOCAL VISITORS



COFFEE, 
CULTURE, &…
CONVERSATION

THURSDAY, JUNE 12, 2025       606 GLADESTONE, KCMO

ATTENDEES: 19 + 6 STAFF 

TOPIC: Independence Ave Community Christan Church 
FEATURED GUEST: Pastor Mindy Fugarina

CHURCH & RYOGOKU SCHOOL 

TOUR…

WEBSITE: www.ibcckc.org



PASSION PROJECT 2025
GREEN WALL PLANTER ON theEGG



Forgotten Homes & Independence Plaza - Tour - JUNE 17, 2025
13 ATTENDEES + 2 STAFF



AVENUE BEAUTIFICATION 2025
HAPPENING IN THE HISTORIC NORTHEAST 



AVENUE BEAUTIFICATION 2025
SPRING PLANTING FLOWER BEDS

INDEPENDENCE BLVD & PROSPECT AVE



AVENUE BEAUTIFICATION 2025
SPRING PLANTING ALONG THE AVENUE…



AVENUE BEAUTIFICATION 2025
GETTING READY FOR SPRING…

BEFORE BEFOREAFTER AFTER

VANDALISM ON THE AVE

VANDALISM WILSON & INDEP

BEFORE



AVENUE BEAUTIFICATION 2025

BEFORE AFTER

BEFORE AFTER

CLEANING UP MESSES MADE…
BROKEN CONCRETE

ANOTHER LIGHT DOWN



AVENUE BEAUTIFICATION 2025
CLEANING UP MESSES ALONG THE AVENUE…

TRUCK WARNING SYSTEM
TRUCK-EATING BRIDGE



AVENUE BEAUTIFICATION 2025
CLEAN UP ACTIVATIES ON THE AVENUE…

TRUCK-EATING BRIDGE

PEDESTRIAN 
LIGHT POLE 
STOCKPILE



AVENUE BEAUTIFICATION 2025
CLEANING UP DANGER IN THE HISTORIC NORTHEAST 

DANGER WILL 
ROBINSON, 
DANGER…



17 ALLEYWAYS
MANAGED BY:
NEKC CHAMBER
IMPLEMENTED BY:
INDEPENDENCE AVE CID 

4 CLEANUP: APRIL 20 – JUNE 18, 2025

SPRING BEGINS



AFTER
#1   5/6/2025   ALLEYWAY CLEANUP       Cleaveland to Myrtle 
800 Pounds Removed  >  7 CID Crew Members  >  4 Hours 

REMOVED A
MAKE-SHIFT 
METAL ‘HUT’ 

before



AFTER

#2   5/6/2025 ALLEYWAY CLEANUP       Myrtle - Norton
420 Pounds Removed  >  7 CID Crew Members  >  2 Hours 

before

BEFORE



AFTER
#3   5/6/2025   ALLEYWAY CLEANUP       Norton - Spruce 
480 Pounds Removed  >  7 CID Crew Members  > 3 Hours 

before

BEFORE



Alley Cleanup Activities – May 21, 2025 – 3,800LBS
Askew to Monroe - North of Avenue |   8 USA   | 24  Hours Labor  

This alley cleanup took 
place in the alley 
located between Askew 
and Monroe, north of 
Independence Avenue. 
The cleanup involved 
removing a sizeable 
homeless camp. The 
Bales-Askew cleanup 
involved removing loose 
trash, mattresses, living 
room furniture, 
shopping carts, clothes 
and assorted ignitable 
materials.  Local news 
station FOX 4 reporter 
Crystal Martinez was 
on-hand. 

#4



Alley Cleanup Activities – May 21, 2025 – 700LBS
Bales to Indiana - North of Avenue |   8 USA | 16  Hours Labor  

This alley cleanup took 
place in the alley 
located between Bales 
and Indiana, north of 
Independence Avenue. 
The cleanup involved 
removing loose trash, 
mattresses, clothes, 
alcohol containers and 
drug paraphernalia.  
Local news station FOX 
4 reporter Crystal 
Martinez was on-hand 
to report on the cleanup 
efforts. Much of this 
trash and debris was  
left by transients 
moving through the 
alley to points 
elsewhere. 

#5



Alley Cleanup Activities – May 21, 2025 – 550 LBS
Bales to Askew - North of Avenue |   8 USA | 16  Hours Labor  

This alley cleanup took 
place in the alley 
located between Bales 
and Askew, north of 
Independence Avenue. 
The cleanup involved 
removing loose trash, 
mattresses, clothes, 
alcohol containers and 
drug paraphernalia. No   
homeless camp at this 
location. Much of this 
trash and debris was  
left by transients 
moving through the 
alley to points 
elsewhere. Local news 
station FOX 4 reporter 
Crystal Martinez was 
on-hand to report on 
the cleanup efforts. 

#6



ALL ACTIVITY YEAR-TO-YEAR

2016                2017                2018 2019 2020 2021 2022                    2023  2024           2025

JUNE
(½ MONTH)

URBAN STREET AMBASSADOR (USA) REPORT 

APRIL
½ WEEK

COVID
ERA

½ MONTH½ WEEK



2025

URBAN STREET AMBASSADOR (USA) REPORT

2024

APRIL 1 to JUNE 1, 2025

ACTIVITY 
DETAILS

400

400

APRIL 1 to JUNE 1, 2024



TIRE PICKUP

RECYCLING

BULKY JUNE
(½ MONTH)

JUNE 2018 to TODAY

CLEAN UP YEAR-TO-YEAR

URBAN STREET AMBASSADOR (USA) REPORT 

½ WEEK ½ MONTH



CLEAN UP BY 
QUANTITY

URBAN STREET AMBASSADOR (USA) REPORT 

2025

2024

100

100

NEIGHBORHOOD CLEAN UP



CLEAN UP BY 
LOCATION

URBAN STREET AMBASSADOR (USA) REPORT 

2025

2024

APRIL 1 to JUNE 1, 2025

APRIL 1 to JUNE 1, 2024

REPORTS

REPORTS



ACTIVITY YEAR-TO-YEAR
TITAN REPORT

JUNE 2015 to TODAYCOVID 
STORE 
VISITS

JUNE
(½ MONTH)

½ MONTH½ WEEK



2025

TITAN REPORT 

2024

INCIDENT 
COUNT

60

60

APRIL 1 to JUNE 1, 2025

APRIL 1 to JUNE 1, 2024



TITAN REPORT 

(16 CALLS IN 2 MONTHS)2025

(40 CALLS IN 2 MONTHS)

2024

1

1

ACTIVITY
BY ADDRESS

APRIL 1 to JUNE 1, 2025

APRIL 1 to JUNE 1, 2024

UP-IN-SMOKE 



WILSON RD
VERSES

INDEPENDENCE AVE

TITAN REPORT

20242025

APRIL 1 to JUNE 1



OVERALL ACTIVITY 

2024

TITAN REPORT  

2025

APRIL 1 to JUNE 1



2601 INDEPENDENCE 2435 INDEPENDENCE                             2635 INDEPENDENCE

2815 INDEPENDENCE                         3066 INDEPENDENCE               3220 INDEPENDENCE    

AVAILABLE SPACE ON…



3245 INDEPENDENCE 3500 INDEPENDENCE                        2425 INDEPENDENCE

3616, 18, 20, 22, 24, 26 INDEPENDENCE                                       3708 & 10 INDEPENDENCE     

AVAILABLE SPACE ON…



3245 INDEPENDENCE 3500 INDEPENDENCE                        2425 INDEPENDENCE

3616, 18, 20, 22, 24, 26 INDEPENDENCE                                       3708 & 10 INDEPENDENCE     

AVAILABLE SPACE ON…



6-6-2025 El Torito III

5-16-2025  Sharif Store

5-30-2025  Peace Park – Hardesty Lofts

5-2-2025 Jay’s Grocery & Rest

6-13-2025  Fruitopia

5-9-2025  KC Care

4-25-2024  EBEN-EZER Shop



5-7-2025

4-23-2025

4-30-2025

5-28-20255-21-2025

INDEPENDENCE AVE CID’s Grocery Stores & Taste and Tour

CURRENT ISSUE  6-11-2025 



JUNE 7, 2025: HIGH SCHOOL    
GRADUATION PARTY: 50 ATTENDEES

Book Your Event @ theEGG Online      www.NEKCchamber.com

AVAILABLE FOR CREATIVITYDEC 7 & 8, 2024: BOOK SIGNING: 
22 ATTENDEES

The EGG   EVENTS



UPCOMING 
EVENTS

TUESDAY, JUNE 24, 2025
TASTY TOPIC TALK LUNCH

COFFEE CULTURE & 
CONVERSATION

THURSDAY, July 10, 2025

NE 
NEWS

Don Basco Center

TUESDAY, JULY 22, 2025

longest-running domestic 
violence shelter in KC

SAFETY & SECURITY MEETING
THURSDAY, July 17, 2025

The latest on crime prevention Business & Sales Coaching

TASTY TOPIC TALK LUNCH



BOBBI BAKER         REBECCA KOOP      LAURA BIRDSONG        ROL DiiNG              MIKE SPADY               LON CLARK

NEKC CHAMBER & INDEPENDENCE AVENUE CID MANAGEMENT STAFF 

CHAMBER CEO 
& 

CID DISTRICT 
MANAGER

EVENTS DIRECTOR
& 

ARTS 
COORDINATOR

RESOURCE 
& 

AMBASSADOR 
MANAGER

AMBASSADOR 
OF 

BUSINESS 
COMMUNICATIONS

URBAN PLANNER
&

HUMAN RESOURCE 
MANAGER 

URBAN PLANNER 
&

INFORMATION 
TECHNOLOGY

1 Northeast Strivin’ 
COMBAT
2 KC Chamber Public     
Safety Coalition
3 KC ‘Vison Zero’
4 HNE Houseless 
5 Small Developers of KC
6 NE Coalition
7 HNE/EGG Board 
Member
8 HNE Media Board 
Member
9 Recipient: Carol Col 
Community Defender 
Award 

1 KC Source Link
2 Arts as Membership a    
501c3
3 Welcome KC
4 KC Refugee & 
Immigrant Services & 
Empowerment
5 The EGG Board 
6 Recipient: 2024 Urban 
Heroes Award

1 Safety & Security 
Committee
2 Recipient: Community 
Champion 816 Award
3 Certified Harm 
Reduction Specialist
4 HNE Community 
Engagement Liaison 
5 KCMO Houseless  
Summit Ambassador
6 National Coalition for 
the Homeless: Civil 
Rights/Organizing 
Committee 

1 Aweil East Community 
Association Inc - USA 
former Chairman
2 NEKC Chamber Liaison 
for the Historic Northeast 
Area Businesses 

1 Kessler Park Plan 
Implementation 
Committee 
2 MARC Bi-State 
Sustainable Corridor 
Advisory Board 
3 MARC Regional Solid 
Waste Management Plan 
Update Committee
5 The Kansas City Media 
Collective 2024 Voters 
Guide Focus Group 
6 Urban Core Group Chair

1 Safety & Security 
Committee
2 Independence Avenue 
Storefront Improvement 
Rebate Board
3 The Paseo Gateway & 
Choice Neighborhood  
Initiative Liaison   

COMMUNITY ENGAGEMENT WITH LOCAL ORGANIZATIONS & COMMITTEES



THE INTERNATIONAL MARKETPLACE
2657 INDEPENDENCE BLVD, KCMO

CHRIS ROSS
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